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	Project Management and Technical Assistance for Sustainable Development



Marco COSI’s  Experience, Head of WoDA Mining Dep.
	Assignment Name:

Sustainable Management of Mineral Resources 

(World Bank – financed)
	Country:
NIGERIA



	Location within Country:

Abuja and provincial study areas
	Professional Staff Provided by Your Firm/Entity(profiles): 1
Project Director and Team Leader (Senior Mining and ASM Expert)

 

	Name of Client: 

Ministry of Mines and Steel Development
	Tot No of Staff month of the assignment:

2

	Address:
No. 6, Marte Close, off Misau Crescent, Garki II, Abuja, Nigeria
	Duration of Assignment: 6

	Start Date (Month/Year):

12/2008
	Completion Date (Month/Year)

06/2009
	Approximate Contract Value (in current USD): 

$ 110,000

Approximate Value of the Services provided by your firm:  $ 110,000

	Name of Associated Consultants, If Any:
n/a


	

	Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions Performed:

Mr. Marco Cosi – Team Leader
Mr. Sergio Matteoli – Field mining Expert
 

	Narrative Description of Project:

Technical Assistance for the baseline study on the Nigerian dimension stone industry



	Description of Actual Services Provided by Your Staff:

The development of the solid minerals sector, through private investment, has been identified as a key ingredient in economic diversification away from oil resources and offers excellent opportunities for growth and poverty reduction. The project activities:

i)
Review existing geological literature and outline the geological setting and identify prospective areas for dimension stone development.

ii)
Visit granite\marble mining\polishing sites not covered by the current Nigerian Geological Survey Agency studies to assess:


-
the existing mining sites\polishing plants;

-
create an inventory of rock types\characteristics, equipment used, etc. 

iii)
Survey the environmental and social issues associated with the granite\marble mining.

iv)
Assess the infrastructural availability in the mining areas.

v)
Assess the level of local production of dimension stones and the suitability of the stones in the Nigerian market:


-
Evaluate the level and quality of processing in Nigeria;

-
Determine the current and export potential for the Nigerian block or polished granite\marble;

-
Provide an overview of international dimension stone market;

-
Assess the existing market chain including the level of import of dimension stones;

-
Recommend a road map with specific mile posts for the development of dimension stones in Nigeria.

vi)
Investigate the causes for the high cost of locally produced polished stones vis-à-vis the imported products and provide the way forward to address this problem.

vii)
Determine the effect of the current parameters in the development of dimension stone industry in Nigeria: Licensing; Royalty; Shipping (freight); Import Duty; Cost benefit analysis of export.

viii)
Prepare a typical Business Plan for the development of dimension stone industry including the sourcing of plants and machinery (mine to market).


Firm’s Name: WoDA Srl

	Assignment Name:

M&E of the Mining Sector in Yemen – WB project managed by the local Min. Of Mines (GSMRB)

(World Bank – financed)
	Country:
YEMEN



	Location within Country:

	Professional Staff Provided by Your Firm/Entity(profiles): 2
 

	Name of Client: 

GSMRB Yemen 
	Tot No of Staff month of the assignment:
3

	Address:
Tel: +967 1 211818 (Sana’a)
Chairman: Dr. Ismail N. Al Ganad
	Duration of Assignment: 3

	Start Date (Month/Year):

Nov.2008-
	Completion Date (Month/Year)

Jan. 2010
	Approximate Contract Value (in current USD): $ 148,000

Approximate Value of the Services provided by your firm:  $ 148,000

	Name of Associated Consultants, If Any:

	

	Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions Performed:
Mr. Marco Cosi – Team Leader

 

	Narrative Description of Project:

Drafting of a M&E System and proposed structure for the Control of the Yemen Mining Sector, both for large Mining and Quarrying. Institutional Building Project.

The Consultant had to review the present situation of the Yemeni Mining Sector, including the New Mining Law, the structure and performance of GSMRB (Geological Survey and Mineral Research Bureau of Yemen) in monitoring, evaluating, and fees/taxes collection and the present situation of the local private Mining companies as regard the tax and fee contribution



	Description of Actual Services Provided by Your Staff:

· Review of present Control System of the Mining activities in Yemen

· Review of the present and new Mining law and regulations

· Drafting of a new M&E system of Mining Sector to be implemented by GSMRB

· Organization of a new Control and Evaluation Structure of the Mining Sector

· Training future GSMRB personnel to implement the new M&E system

· Training Field trips

1 week training course regarding M&E of Mining Sector and the various technical, marketing and management aspects of most of the mining activities in Yemen


Please note that this assignment was carried out by WoDA’s Partner

	Assignment Name:

Execution of a Geo-Mining & Marketing CPR for a new large Granite Project in Orissa State (firm Twinkle Natural Resources Pvt. Ltd. Co – Chennai) for AIM (London Stock Exchange) - 

Private sources
	Country:
India

	Location within Country:
Chennai
	Professional Staff Provided by Your Firm/Entity(profiles): 1

	Name of Client: 

Indian Granites Ltd. SLR Ltd (UK)
	Tot No of Staff month of the assignment 4

	Address:
Twinkle Natural Resources Pvt. Ltd. Co – Chennai
	Duration of Assignment:  4

	Start Date (Month/Year):

Ott. 2008 
	Completion Date (Month/Year)

Jan. 2009
	Approximate Contract Value (in current USD): $ 1,215,000

Approximate Value of the Services provided by your firm:  $ 182,250

	Name of Associated Consultants, If Any:

	

	Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions Performed:


	Geo-Mining and Marketing Evaluation of 6 granite quarry sites in Orissa State (Central India) for the Drafting of an Official CPR (Competent Person Report) to allow the Client to enter in AIM (London SE)



	Description of Actual Services Provided by Your Staff:

· Geological field surveys

· Structural field survey

· Acces and Infrastructure evaluation

· Market evaluation as regard the target materials (green, black, yellow and white granites)

Drafting of a complete CPR


Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 

	Assignment Name:

8 NIR 54: Programme de Renforcement et de Diversification du Secteur Minier (PRDSM) – Project “Prospection des gites de matèriaux de construction et minèraux industriels proches des zones urbaines (MACOMI)
	Country:

NIGER

	Location within Country:

Southern Region
	Professional Staff Provided by Your Firm/Entity(profiles):  1

	Name of Client: 

Ministry of Mines of Niger – EUROPAID EU  programme
	Tot No of Staff month of the assignment : 24

	Address:

Ministère de Mines - Section Infrastructures, Mines et Hydraulique  - DCE Niger - Niamey
	Duration of Assignment: 
 28  (on going)

	Start Date (Month/Year):

April  2008
	Completion Date (Month/Year)

April 2010
	Approximate Contract Value (in current USD): 

$ 391,500
Approximate Value of the Services provided by your firm:  $ 97,800


	Name of Associated Consultants, If Any:
SEA Consultings.r.l.  – Torino (Italy)

IMM Carrara s.p.a. – Carrara (Italy)


	

	Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions Performed:
Marco Cosi – Team leader – Geologue Minier Senior

	Description  Projet:

Evaluation of Mining sites (operating and potential) for Construction materials around the main Urban areas in Niger, for the best utilisation of local resources and the development of the sector, to allow local Mining Gov. Institutions to plan a proper development of the sector and attract and support possible investors

	Description of Actual Services Provided by Your Staff:

· Inventory of Construction Materials and some Ind. Minerals around main urban areas in Niger

· Geo-mining characterisation of the most important ones

· Characterisation of the main local materials, by sampling and testing, conforming to ISO and EN (EU Norms) Standards.

· Training of local Staff of MME following the project

· Drafting of a development Action Plan

· Support to promotion of the evaluated potential

Support MME for reorganisation of its internal structure and procedures to follow the expected


Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 
	Assignment name:                                             
 Evaluation of three Omanian Companies involved in Construction materials Mining


	Country:   OMAN



	Location within country:  Southern and NE Oman 
	Duration of assignment (months):   1

	Name of Client:

Various Local DS companies (Al Madina, Al Turky, Al Jisir Co.
	Total No of staff-months of the assignment:  1

	Address:

Various
	Approx. value of the contract (in current US$):

$ 40,500

Approx. value of the services provided by your firm under the contract (in current US$):

$ 37,000

	Start date (month/year):  May  2007

Completion date (month/year): May 2007 


	No of professional staff-months provided by associated Consultants:    none

	Name of associated Consultants, if any:

/


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):

Marco Cosi - Senior Mining Consultant 

	Narrative description of Project:

Project and Company Evaluation, carried out in Oman for three important DS companies operating in marble quarrying, processing and trading.

	Description of actual services provided by your staff within the assignment:

- Geological & Mining evaluation of operating quarry sites

- Geological evaluation of potential future quarry sites

- Evaluation of Company structure and strategy

- Drafting of future investment and operational/action plan


Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 

	Assignment name: 

GMM Feasibility Study
	Country:   MAURITANIA



	Location within country:  VARIOUS
	Duration of assignment (months):   2

	Name of Client:

Grantie et Marbre de Mauritanie Sarl
	Total No of staff-months of the assignment:  1

	Address:

BP & Atar - Mauritania
	Approx. value of the contract (in current US$):

$ 67,500

Approx. value of the services provided by your firm under the contract (in current US$):

$ 27,000

	Start date (month/year):  Feb. 2006

Completion date (month/year): March 2006 


	No of professional staff-months provided by associated Consultants:    none

	Name of associated Consultants, if any:

/


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):

Marco Cosi - Senior Mining Consultant 

	Narrative description of Project:

FEASIBILITY STUDY AND UP-GRADING PLAN OF GMM CO.

	Description of actual services provided by your staff within the assignment:

· Execution of Field Geo-mining Evaluations on 10 granite quarries; market analysis; up-grading plan and general financial assessment.

· Company and Project Evaluation

· Monitoring of in-company procedures and organisation


Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 

	Assignment name:

DIAGNOSTIC & UP-GRADING PLAN and M&E of 5 Jordanian Building Stone Companies
	Country:  JORDAN



	Location within country: Amman and Zarqa


	Duration of assignment (months):

8 months

	Name of Client:  JUMP – Jordan                    Jordanian Upgrading & Modernisation Programme 
	Total No of staff-months of the assignment:

3 

	Address:                                                                         
PO BOX 950731 – Amman (11195) - JORDAN

(www.jump.jo)


	Approx. value of the contract (in current US$):

$ 270,000 

Approx. value of the services provided by your firm under the contract (in current US$): $ 121,500


	Start date (month/year):  Dec. 2005 

Completion date (month/year):  March 2006


	

	Name of associated Consultants, if any:

 ICMM Ltd. Marketing Expert – Amman

 Mr. Anan Fatayer – Fin. Expert


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):

Marco Cosi -  (team Leader)



	Narrative description of Project:

Complete Technical, Marketing and Financial Diagnostic-Up-grading Plan - Pilot Project and Monitoring and Evaluation of their structures, organizations and internal and marketing procedures, for 5 local Stone Companies. As Team Leader.

	Description of actual services provided by your staff within the assignment:

Diagnostics, Processing Plant Evaluation, Quality control,  Marketing analysis, capacity Building, Up-Grading action plan, M&E.




Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 

	Assignment name:

PARTNERSHIP BUSINESS MISSION of Middle East SMES in Kuwait
	Country:   KUWAIT



	Location within country: KUWAIT CITY


	Duration of assignment (months):

7 months

	Name of Client:

EJADA – Amman

(www.ejada.jo)
	Total No of staff-months of the assignment:

3 months

	Address:

P.O Box 840762 – 11184 Amman (JORDAN)
	Approx. value of the contract (in current US$):

$ 108,000

Approx. value of the services provided by your firm under the contract (in current US$):

$ 54,000

	Start date (month/year):  April 2005

Completion date (month/year):  December 2005


	No of professional staff-months provided by associated Consultants:

2 months



	Name of associated Consultants, if any:

Eng.  Omar Abdeen - Jordanian


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as ProjecDirector/Coordinator, Team Leader):

Marco Cosi - (team Leader)

	Narrative description of Project:

Organisation of a Partnership-Business Mission and Seminar of Jordanian Stone Companies to Kuwait.

Diagnostic and Evaluation of the Mining sector of Kuwait 

	Description of actual services provided by your staff within the assignment:     Country and Sectoral  Study of Mining Sector in Kuwait, mainly  as regard Construction Material demand and  use,  import  and export, and analysis on local construction sector. Training Seminars to SMEs and Architects




Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 

	Assignment name:

Institutional capacity Building support to Ministry of Mines of Zambia to reorganise and plan the Dimension stone quarry sector in Zambia
	Country:   Zambia 



	Location within country: Various
	Duration of assignment (months):

5 months

	Name of Client: Ministry of Mines of Zambia


	Total No of staff-months of the assignment:

3 months

	Address:

108, Independence Av. Lusaka (Zambia)
	Approx. value of the contract (in current US$):

$ 94,500
Approx. value of the services provided by your firm under the contract (in current US$):

$ 60,750

	Start date (month/year):  August 2004

Completion date (month/year):  December 2004
	No of professional staff-months provided by associated Consultants:

none

	Name of associated Consultants, if any:

 /  


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):                         Marco Cosi - (team Leader)

	Narrative description of Project:

Technical and procedural support to MMZ to evaluate and monitor the DS sector in Zambia and to plan future development to encourage and support local and foreign investors in quarrying activity

	Description of actual services provided by your staff within the assignment:

Inventory of operating quarries, Inventory of geological potential, evaluation of internal procedures for giving claims, concessions and leases, planning of future actions to facilitate investment in DS quarrying in Zambia


Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 

	Assignment name:

TECHNICAL MISSION IN JORDAN FOR QATAR Architects and Building Constructors
	Country:   Jordan and Qatar



	Location within country: various


	Duration of assignment (months):

8 months

	Name of Client:

TRANSTEC – Belgium

(www.transtec.be)
	Total No of staff-months of the assignment:

3 months

	Address:

Avenue de Tyras, 75 B-1120 Brussels (BEL)
	Approx. value of the contract (in current US$):

$ 162,000

Approx. value of the services provided by your firm under the contract (in current US$):

$ 56,700

	Start date (month/year):  February 2004

Completion date (month/year): Sept. 2004


	No of professional staff-months provided by associated Consultants:

2 months

	Name of associated Consultants, if any:

Arch. Farouk Yaghmour - Amman


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):

Marco Cosi -  (team Leader)



	Narrative description of Project:

Organisation of an Inward technical-buyer mission of Qatari Architects in Jordan

Diagnostic and Evaluation of the Stone – Building sectors in Qatar 



	Description of actual services provided by your staff within the assignment:

Identification and Promotion Mission in Qatar to contact and select future participants to the Mission.

Company and projects selection in Jordan.


Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 

	Assignment name:

MARKETING AND COUNTRY STUDY AS REGARD CONSTRUCTIOBN MATERIALS AND CONSTRUCTION SECTORS IN ABU DHABI, BAHREIN and QATAR
	Country:   ABU DHABI, BAHREIN and QATAR



	Location within country: Various


	Duration of assignment (months):

6 months

	Name of Client:

TRANSTEC - Belgium

(www.transtec.be)
	Total No of staff-months of the assignment:

4 Months

	Address:

Avenue de Tyras, 75 B-1120 Brussels (BEL)


	Approx. value of the contract (in current US$):

$ 114,750

Approx. value of the services provided by your firm under the contract (in current US$ or Euro):

$ 60,750 

	Start date (month/year):  March 2002

Completion date (month/year): August 2002


	No of professional staff-months provided by associated Consultants:

2 months

	Name of associated Consultants, if any:

EJADA Amman (Mr. Omar Al Saket)


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):

Marco Cosi - (team Leader)

	Narrative description of Project:

MARKETING AND COUNTRY STUDY AS REGARD CONSTRUCTIOBN MATERIALS AND CONSTRUCTION SECTORS IN ABU DHABI, BAHREIN and QATAR



	Description of actual services provided by your staff within the assignment:

Analysis of local regulations as regard quarrying, construction, import and export, quality and licensing.Contact with local Associations of Architects and Constructors.

Evaluation of local Construction Industry and of the main materials utilised.


Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 

	Assignment name:

SECTOR APPRAISAL OF JORDANIAN STONE INDUSTRY. M&E of internal procedures.
	Country:   JORDAN



	Location within country: Various
	Duration of assignment (months):

8 months

	Name of Client:

UNIDO – United Nations Industrial Development Organisation

(www.unido.com)
	Total No of staff-months of the assignment:

4 months

	Address:

P.O. BOX 893 – Amman 11821 - JORDAN


	Approx. value of the contract (in current US$):

$ 364,500

Approx. value of the services provided by your firm under the contract (in current US$ or Euro):

$ 87,750

	Start date (month/year):  February 2002

Completion date (month/year): Sept. 2002
	No of professional staff-months provided by associated Consultants:

None  (only by local STAFF of UNIDO)

	Name of associated Consultants, if any:

 / 


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):

Marco Cosi -  (team Leader)

	Narrative description of Project:

Analysis, Diagnostic, Evaluation and Assessment of the DS sector in Jordan with particular regard to processing and marketing. 

	Description of actual services provided by your staff within the assignment:

Diagnostic, Up grading plans and Training.


Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 

	Assignment name:

COUNTRY STUDY FOR CONSTRUCTION MATERIALS FOR BUILDING
	

	Country:  CHINA

Location within country:Fujan, Guangdong and Guangxi Provinces.
	Duration of assignment (months):

12 months

	Name of Client:

ICEX Spain (Informstone SA) –  ansd ICEP Portugal - MEDA Programme
	Total No of staff-months of the assignment:

6 months

	Address:  MADRID - Spain

(www.icex.es)
	Approx. value of the contract (in current US$):

$ 675,000 

Approx. value of the services provided by your firm under the contract (in current US$):

$ 256,500

	Start date (month/year):  December 2001

Completion date (month/year): November 2002


	No of professional staff-months provided by associated Consultants:

8 months

	Name of associated Consultants, if any:

Mr. Dario Barazzuol

INFORMSTONE SA


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):

Marco Cosi (team Leader)



	Narrative description of Project:

Marketing and technical study regarding the production of Construction materials in 3 developing regions of China with particular regard to granite projects in Guangdong, Guangxi and Fujian provinces, with the main aim to identify investment targets for Spanish Mining-quarrying companies.



	Description of actual services provided by your staff within the assignment:

Several Missions in China to evaluate small quarries, local SMEs producers of Construction Materials.

Country analysis. Market Analysis and Construction Sector Analysis.




Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 

	Assignment name:

 TECHNICAL and M&E ASSISTANCE TO ODS (Office de Development du Sud de la Tunisie)
	Country:   TUNISIE



	Location within country: Southern TUN
	Duration of assignment (months):

36 months

	Name of Client:

AGORA’ 2000 s.r.l.  (MAE – Italy)

(www.agorà2000.it)
	Total No of staff-months of the assignment:

6 months

	Address:

Via Germanico, 172 - I-00192 Roma (ITALY)
	Approx. value of the contract (in current US$):
$ 1,620,000

Approx. value of the services provided by your firm under the contract (in current US$):

$ 101,250

	Start date (month/year):  January 2000

Completion date (month/year): December 2002


	No of professional staff-months provided by associated Consultants:

4 months

	Name of associated Consultants, if any:

Mr. Dario Barazzuol


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):

Marco Cosi, Small Mining Expert for Construction Materials Module

	Narrative description of Project:                                                                                                                    Programme of Technical Assistance to ODS (Office for the Development of Southern Tunisia), in several Manufacturing areas : Olive Oil, Ceramic, Industrial Minerals, Construction Materials and  Dimension Stones.

	Description of actual services provided by your staff within the assignment:

Technical and Marketing Assistance and Training to local SMEs and ODS Staff as regard Construction Materials and Dimension stones. Quarry and material evaluation potential; Action Plan; Training courses. M&E of ODS internal procedures as regard mining and quarrying control of local mining projects and to facilitate investment.


Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 

	Assignment name:

CDE ASSOCIATED EXPERT for CONSTRUCTION MATERIALS
	Country:   Belgium, Italy and several African ACP countries (Namibia, Zambia, Malawi, Eth., Eritrea, Ivory Coast, Cape Vert, Ghana, Senegal, South Africa, Zimbabwe, Madagascar)



	Location: various
	Duration of assignment (months):

5 years  (60 months)

	Name of Client:

Centre for the Development of Ent. (CDE)

ACP/EU


	Total No of staff-months of the assignment:

12 months

	Address:

52, Av. Herrman Debroux, 1120 Brussels (BEL)
	Approx. value of the contract (in current US$):
Around $ 540,000  (shared in 5 year contracts)
Approx. value of the services provided by your firm under the contract (in current US$):

$ 162,000

	Start date (month/year):  1995

Completion date (month/year): 2000


	No of professional staff-months provided by associated Consultants:

none

	Name of associated Consultants, if any:

  /


	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader):

Marco Cosi ASSOCIATED CONSULTANT

	Narrative description of Project:

ASSOCIATED CONSULTANT  in charge of the Construction Materials Sector in ACP countries.

	Description of actual services provided by your staff within the assignment:

Technical E valuation of Projects and Promoter SMEs, mainly regarding small mining

Contact with ACP and EU Institutions

Drafting of projects and TOR for project Support

Organisation of Partnership Events (Missions, Seminars, Workshops, Courses etc.)

Market and country evaluations

M&E actions toward ACP country Institutions involved in  Mining sector

Training actions

Financing search and implementation


Please note that this assignment was carried out by WoDA’s Partner, Marco Cosi, WoDA’s Vice President 
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